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Supply chain instability

has shifted from occasional crises to a permanent
condition. Geopolitical tension, climate events,
cyber risk, labor shortages, regulatory pressure, and
demand volatility have converged to create an era of
structural disruption across global supply chains.

For today’s supply chain leaders, the challenge is no
longer how to avoid disruption, but how to operate through
it —without sacrificing efficiency, security, or growth.

The result is a supply chain that performs efficiently
during stable periods —and remains resilient, agile,
and cost-effective when conditions change.

“Volatility is no longer a
temporary disruption; itis a
structural condition leaders
must plan for.”

— WEF: Building Supply Chain Resilience Amid
Global Disruption, Sustainability Magazine, Jan 2026

The reality facing supply chain leaders

For decades, supply chains were optimized for
efficiency: lean inventories, centralized operations,
and tightly coupled processes. That model assumed
predictability. Today, predictability is gone.

Global supply chains have entered an era of structural
volatility, driven by overlapping forces including geopolitics,
climate disruption, cyber risk, and regulatory fragmentation.
According to the World Economic Forum, nearly three-quarters
of global business leaders now view resilience as a primary
driver of growth rather than a defensive measure.

Each disruption introduces cascading consequences; including
missed deliveries, idle inventory, revenue loss, regulatory
exposure, and reputational damage. Even short outages can
translate into millions of lost revenue for large enterprises.

As a result, leading organizations are shifting from a
“lowest-cost” mindset to a fault-tolerant supply chain
strategy — one that prioritizes resilience, optionality, and
speed of response without abandoning efficiency.

This shift elevates the role of the CIO, CFO, and CSCO.
Technology is no longer a back-office enabler; it is a
strategic control plane for supply chain performance.
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“After decades defined by
scale, cost optimization and
globalization, a new era
has emerged - shaped by
fragmentation, systemic
constraints and continuous
disruption. The world has
shifted from predictable
integration to structural
volatility.”

— Global Value Chains Outlook 2026: Orchestrating Corporate
and National Agility, Word Economic Forum, Jan 2026

Keeping operations running
through disruption

The challenge

Operational disruption —whether caused by natural
disasters, regional shutdowns, infrastructure failures,
or geopolitical events — can halt supply chain execution
when access to offices, systems, or workstations is lost.

Solution requirements

Deliver applications and desktops securely from
centralized cloud and hybrid environments using
Desktop as a Service (DaaS) or secure enterprise
browsers, enabling employees, suppliers, and partners
to access ERP, logistics, planning, procurement, and
warehouse systems from any location or device.

The business benefit

Supply chain planning, execution, and coordination continue
during disruption. Organizations recover faster, avoid
prolonged outages, and maintain operational continuity even
when physical locations or regions become unavailable.

Rapid operational recovery during global

systemic disruption

During the July 2024 CrowdStrike outage — which disrupted
roughly 8.5 million Windows systems worldwide and
caused multiday operational impacts across airlines,
healthcare, logistics, and manufacturing — organizations
running centralized, nonpersistent desktops were able to
restore workforce access significantly faster than peers
operating distributed, persistent endpoints. While many
faced prolonged recovery due to device remediation
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requirements, customers using centralized compute could
revert affected environments and resume user access
through centralized control, in hours rather than days.

Reducing third-party risk without
slowing the supply chain

The challenge

Modern supply chains depend on robust ecosystems of
collaboration and communication, involving a wide network
of third-party partners. While this interconnectedness

is essential for agility and innovation, traditional
VPN-based access exposes internal networks to
partner-borne cyber risk, heightening the chances of
ransomware, data breaches, and regulatory violations.

Solution requirements
Provide zero trust, application-level access that grants
suppliers and partners access only to the applications they

need, without exposing the corporate network through DaaS.

Sessions are isolated, policies are enforced continuously,
and data remains centralized. Secure enterprise browsers
can also serve as a light duty alternative to full virtual
desktops for many partner and contractor scenarios,
enabling secure access without managing endpoints.

The business benefit

Organizations reduce breach risk while enabling secure,
frictionless collaboration with suppliers, logistics
providers, and regulators. Cyber risk is contained without
slowing onboarding or day-to-day operations.

“70% of respondents are
highly concerned about
cybersecurity risks in their
supply chains, 82% in large
enterprise organizations.”

— 2025 ISC2 Supply Chain Risk Survey, ISC2, Nov 2025

Meeting rising regulatory and
compliance pressure

The challenge

Regulators increasingly demand continuous visibility,
governance, and controlled access across third-party
relationships — especially where partners interact

with sensitive systems or data. Pressure is rising from
requirements such as eFTl, ICS2, AEO/UCC, NIS2,
UFLPA, CIRCIA, and Importer of Record (IOR) obligations,
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increasing expectations for traceability, auditability,
and secure data handling across the supply chain.

Solution requirements

Centralize access, policy enforcement, and
auditing for employees and third parties. Ensure
no data is stored on endpoints and govern all
access through a DaaS single control plane.

The business benefit

Companies improve compliance posture and audit readiness
while reducing regulatory and financial risk. Supply chain
leaders gain confidence that access is controlled, monitored,
and documented across the entire partner ecosystem.

“Regulators and stakeholders
are certainly paying attention;
they are interested in how
organizations are effectively
managing their third-party
risk activities.”

— Gartner Says Perfect Storm of Third-Party Risks are Driving
Growth and Maturity in Third-Party Risk Management Technology
Solutions, Gartner, June 2025

Onboarding and growth amid
pressure and change

The challenge

Slow provisioning and onboarding limit supply
chain responsiveness — particularly during seasonal
demand spikes, supplier transitions, mergers,
disruptions, or geographic expansion.

Solution requirements

Enable rapid, on-demand provisioning of secure digital
workspaces across hybrid and multi-cloud environments
through Daa$S and secure enterprise browsers without
requiring device shipping or endpoint software installation.

The business benefit

Suppliers, contractors, seasonal labor, and regulators
become productive in hours rather than weeks.
Organizations scale operations quickly without adding
infrastructure complexity or operational delay.

“60% faster onboarding
process per employee
(with DaaS).”

— The Total Economic Impact Of Citrix DaaS For Azure, Forrester
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Gaining real-time visibility across
fragmented systems

The challenge

Fragmented access to ERP, WMS, TMS, analytics and other
systems delays decisions and increases inventory, fulfillment,
and service risk —especially during periods of volatility.

Solution requirements

Deliver centralized, secure access to critical supply
chain systems through a DaaS workspace, creating a
consistent experience across roles and regions.

The business benefit

Leaders gain faster, more confident decision-making
from a single, reliable view of operations. Improved
visibility reduces operational fragility and enables
coordinated response when conditions change.

“The reliance on fragmented
data systems, wherein
suppliers, manufacturers, and
logistics providers operate in
silos, results in inefficiencies
that hinder decision-
making, transparency, and
responsiveness.”

— Integrating Big Data Analytics into Supply Chain Man-
agement: Overcoming Data Silos to Improve Real-Time

Decision-Making, IJACMET, Feb 2025
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Controlling infrastructure costs while
preserving agility

The challenge

Unpredictable infrastructure costs erode
margins and make it difficult to align IT spend
with fluctuating supply-chain demand.

Solution requirements

Support elastic hybrid and multi-cloud scaling with centralized
management, and extend this model with Citrix Platform Flex
to align capacity, performance, and spend more closely to
actual demand through a flexible, persona-based approach.

The business benefit

Organizations achieve lower total cost of ownership and
more predictable operating expenses — while retaining the
flexibility required to respond to market shifts and disruption.

“A 28% reduction in cloud
compute and storage costs
(with DaaS).”

— The Total Economic Impact® Of Citrix DaaS, Forrester, Feb 2026

Solution requirements: Secure, agile,
access for the supply chain

Citrix does not manage inventory, transportation, or
vendor management. Instead, Citrix enables what
modern supply chains depend on most: secure, resilient
access to critical applications and data across a highly
distributed ecosystem of people and partners.
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At a strategic level, Citrix DaaS, Citrix SecurAccess with
Chrome Enterprise and Citrix Platform Flex enable:

- Work-from-anywhere continuity for
supply chain stakeholders

- Zero trust access for suppliers, partners, and regulators

- Centralized control and governance
across fragmented environments

- Rapid onboarding and scaling as conditions change

- Predictable infrastructure costs aligned to demand

These capabilities matter in both growth cycles and downturns.

In stable periods, they reduce friction and cost. In volatile
periods, they prevent outages, delays, and revenue loss.

Designing for disruption, not just
efficiency

Disruption is no longer a temporary condition —it is the
operating environment. The most successful supply
chains are designed for continuous adaptability, not
static optimization. Resilience, security, and agility

are now prerequisites for sustained efficiency.

Citrix provides the digital foundation that enables this
shift — helping supply chain leaders protect revenue,
reduce risk, and respond faster when conditions change.

The takeaway for ClOs, CSCOs, and CFOs is

clear: The supply chain of the future is not just
faster or cheaper —it’s resilient by design.
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