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Executive brief

Building a resilient,

agile, visible, and

secure supply chain

Today’s supply chain reality

Supply chain disruption has shifted from occasional crises to a permanent °

operating condition. Geopolitical tension, climate events, cyber risk,
regulatory pressure, labor shortages, and demand volatility now create
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continuous complexity across global supply chains. Enterprise leaders must
keep operations moving through disruption without sacrificing efficiency,

security, or growth.

Organizations that outperform in this environment are rearchitecting the
digital foundation of the supply chain —the people, systems, data, and
visibility that plan, coordinate, and execute operations across employees,

suppliers, logistics partners, and regulators.

The executive challenge: balancing
efficiency and continuity

Supply chain and IT leaders now face a dual mandate:

In stable periods: Optimize cost, productivity, and
predictability

In volatile periods: Maintain continuity, protect revenue,
manage third-party risk, and adapt rapidly

Traditional, location-dependent IT models and VPN-based
access introduce fragility, limit visibility, slow response times,
and unnecessary risk when speed and control matter most.

Today’s supply chain reality

Supply chain disruption has shifted from occasional crises to
a permanent operating condition. Geopolitical tension, climate
events, cyber risk, regulatory pressure, labor shortages, and
demand volatility now create continuous complexity across
global supply chains. Enterprise leaders must keep operations
moving through disruption without sacrificing efficiency,
security, or growth.

Organizations that outperform in this environment are
rearchitecting the digital foundation of the supply chain —the
people, systems, data, and visibility that plan, coordinate, and
execute operations across employees, suppliers, logistics
partners, and regulators.
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Six strategic supply chain outcomes enabled by Citrix
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Continuous operations during disruption
Centralized application and desktop delivery along

with secure enterprise browsers helps supply chain
teams continue working when offices, regions,

or infrastructure are unavailable. Employees,
suppliers, and partners can maintain access to ERP,
logistics, planning, procurement, warehouse, and
analytics systems from any location or device.
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Faster scaling and onboarding

On-demand provisioning of secure digital
workspaces helps organizations onboard suppliers,
contractors, seasonal labor, and regulators quickly
without shipping devices, installing endpoint
software, or adding infrastructure complexity.
Teams can become productive faster as demand
spikes, supplier transitions, mergers, disruptions,
or geographic expansion reshape operating needs.
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Improved third-party collaboration with
reduced cyber risk

Zero trust, application-level access enables secure
collaboration with suppliers, contractors, logistics
providers, and regulators without requiring
managed devices or exposing internal networks.
Sessions are isolated, policies are enforced
continuously, and data remains centralized,
lowering breach risk while keeping day-to-day
operations moving.
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Improved visibility and decision making

Centralized, secure access to ERP, Warehouse
Management Systems (WMS), Transportation
Management Systems (TMS), analytics, and

other systems gives teams a more consistent
view across roles, regions, and partners. Leaders
can detect issues earlier, understand business
impact faster, and make more confident decisions
during volatility.
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Stronger compliance and governance

Centralized policy enforcement, auditing, and
access controls improve regulatory posture and
audit readiness across third-party relationships.
Supply chain leaders gain greater confidence that
access is controlled, monitored, and documented
across the partner ecosystem.

Bottom line
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Predictable costs with built-in agility

Elastic hybrid and multicloud scaling helps align
infrastructure spend with changing supply chain
demand. Flexible consumption models such as
Citrix Platform Flex can help organizations align
capacity, performance, and spend more closely
with actual usage while preserving the agility
required to respond to shifts or disruption.

Disruption is now the operating environment — not an exception. The most successful supply chains are designed for continuous
adaptability, not static efficiency.
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Today’s modern supply chain is not just faster
or cheaper—it is resilient by design.

Learn how Citrix can help your organization.
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