Enabling the Remote Workforce in Canada
Research Results

METHODOLOGY

INSTRUMENT
An online survey with 300 IT decision
makers conducted between February 22 to
March 6, 2016 using Leger’s online panel
Legerweb.
A probability sample of the same size
would yield a margin of error of +/- 5.7%,
19 times out of 20.
ONLINE PANEL
Leger’s online panel has more than 475,000
members nationally – with between 10,000
and 20,000 new members added each
month, and has a retention rate of 90%.
We ensure the protection of privacy via the
usage of unique URLs and respondent IDs
in combination with survey IDs.

QUALITY CONTROL
Stringent quality assurance measures allow
Leger to achieve the high-quality standards
set by the company. As a result, its
methods of data collection and storage
outperform the norms set by WAPOR (The
World Association for Public Opinion
Research). These measures are applied at
every stage of the project: from data
collection to processing, through to
analysis. We aim to answer our clients’
needs with honesty, total confidentiality,
and integrity.

Key Insights

KEY INSIGHTS

Overall, companies are
moving towards increased
mobility.
More than half of
companies have a
comprehensive mobility
strategy in place. However,
more than 8 in 10 IT
decision makers say their
companies define mobility
as having the ability to
freely send and receive
emails from a mobile
device.

Companies feel they are
more productive with
increased mobility.
Enterprise mobility
strategy is agreed to be an
important strategy for
businesses.
Although there are some
barriers to increasing
employee mobility,
companies have found
numerous benefits to it.
Very few companies have
seen no benefits.

Mobility = Value
Most IT decision makers
agree that it needs to be a
priority to enable mobile as
a necessary next step in
delivering IT value for end
users.
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Detailed Results
Detailed Results

EMPLOYEES WORKING REMOTELY
More than 8 in 10 (84%) IT decision makers currently have employees that work remotely either full
time or part time. Companies with higher revenue ($10M+) have more employees working
remotely (91% vs 80%).
Nearly all (97%) IT decision makers who have their head office in BC or work in BC have employees
that work remotely, which is higher than all other provinces in Canada.

Does your company currently have any employees that work
remotely either on a full-time or part time business?
Don’t know /
prefer not to
answer 3%

No
13%

Yes
84%

Q4. Does your company currently have any employees that work remotely either on a full-time or part-time business even if it is outside of
normal office hours? (Base: Total Sample, n=300)
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ENTERPRISE MOBILITY

Statement best describing the concept of
enterprise mobility for your organization?
The ability to freely send and
receive emails from a mobile
device

83%

Providing mobile devices
to the workforce

65%

Securely storing company data
in the cloud so employees can
have access from anywhere

60%

Remote access/ access
from a distance

3%

VPN access

1%

Other

1%

More than 8 in 10 (83%) IT
decision makers say their
company defines mobility as
having the ability to freely
send and receive emails from
a mobile device at their
organization. Two-thirds
(65%) describes mobility as
providing mobile devices to
the workforce and 60%
describe it as securely storing
company data in the cloud so
employees can have access
from anywhere.

2% don’t know / prefer not to answer

Q5. Which of the following statement(s) best describe the concept of enterprise mobility for your organization?
(Base: Total Sample, n=300)
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VIEWS ON ENTERPRISE MOBILITY
Which best describes your organization’s
view on enterprise mobility?
We allow people to work from
anywhere but only on corporate devices

38%

We only allow certain people within the
organization to work from anywhere on
any device

36%

We have a policy against working from
anywhere on any device, however do
support it for special circumstances only

Other

8%

4%

At some point we allowed and enabled
people to work from anywhere on any
device, but have since retracted the policy
We do not enable people to work from
anywhere on any device

Nearly 4 in 10 (38%) IT decision
makers allow people to work from
home but on corporate devices only.
Two-thirds (36%) allow certain
people within the organization to
work from anywhere on any device,
while 3% do not enable people to
work from anywhere on any device.
Those working in the
business/finance/legal industry are
more likely to work from anywhere on
corporate devices.

8%

3%

2% don’t know / prefer not to answer

Q6. Which of the following best describes your organization’s view on enterprise mobility): (Base: Total Sample, n=300) Q6B. Why was the policy for enterprise
8
mobility retracted at your company? (Base: Those allowed at some point to work anywhere but have since retracted, n=24)

ENTERPRISE MOBILITY STRATEGY
Six in ten (59%) IT decision makers have a formal comprehensive enterprise mobility strategy in place.
Of those that have a strategy in place, nearly all (95%) believe it is important to their business competitiveness.

Does your organization currently have a formal
comprehensive enterprise mobility strategy in place?
Yes, we do

59%

No, but plan to
(NET)
No, but we plan to within
the next 6 months

How important would you say
mobilizing your enterprise is to
your business competitiveness?

32%

Important:

12%

No (Net):
No, but we plan to
within the next year
No, but we plan to in
more than a year

No, and we have no
plans to create one

12%

8%

41%

95%
Not Important:

5%

9%

Q7. Does your organization currently have a formal comprehensive enterprise mobility strategy in place? (Base: Total Sample, n=300).
Q8. How important would you say your enterprise mobility strategy is to your business competitiveness? (Base: Those said yes at Q7, n=178).9

ENTERPRISE MOBILITY STRATEGY
Agreement with the following statements regarding
enterprise mobility strategy for your business?
85%

Enabling mobile is a necessary next step in delivering IT value for end
users, it needs to be a priority

82%

Mobile can transform our business and it needs to be a priority

75%

Mobile is key to differentiating our company in the marketplace and
with our employees (current and prospective)

69%

With mobile access, there is an expectation at our company that
employees are always available outside of traditional office hours

56%

Employees only want flexible working arrangements if it means they
don’t have to work past traditional office hours

36%

A mobile strategy isn’t necessary for our company to be
competitive/grow/succeed

35%

Remote working (or flexible working arrangements) does more harm
than good for the company

32%

Remote working (or flexible working arrangements) is just a trend
that will pass

More than eight in ten IT
decision makers agree
that it needs to be a
priority to enable mobile
as a necessary next step
in delivering IT value for
end users (85%) and
mobility can transform
their business (82%).
Fewer agree with
possible negative aspects
of remote working such
as it doing more harm
than good for the
company (35%) or that it
is a trend that will pass
(32%).

Q9. To what extent do you agree or disagree with the following statements regarding the enterprise mobility strategy for your business?
(Base: Total Sample, n=300).
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ENTERPRISE MOBILITY INITIATIVE
How is your organization driving your organization’s
enterprise mobility initiative?
55%

The desire to increase worker productivity
The need to provide more flexibility for
better employee retention

52%

50%

The demand for increased worker mobility

The need to proactively address security
concerns around mobile devices, apps and
data

39%

The need to embrace and manage the
consumerization of IT

38%

Enhanced capability for your sales and
support personnel to interact with
customers on mobile devices

34%

Increased demand from customers who
want to interact with your company via
their mobile devices

29%

Employees are already working around our
policies so we need to get in front of the
problem
Other

More than half of IT decision makers
said that it is their desire to increase
worker productivity (55%), the need to
provide more flexibility for better
employee retention (52%), and the
increased worker mobility (50%) that
drives their organizations enterprise
mobility initiative.
IT decision makers who work at
companies with larger revenues ($10M+)
are more likely to be driving their
organization’s enterprise with these
measures listed.

24%

2%

Q10. Which of the following, if any, are driving your organization’s enterprise mobility initiatives?
(Base: Total Sample, n=300).
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PRODUCTIVITY LEVEL WITH INCREASED MOBILITY
More than two-thirds (67%) of IT decision makers have more productive workers with increased
mobility, while few (4%) have less productive workers.

Are workers more or less productive with increased mobility?

More productive:

67%
Same:

25%
Less
productive:

4%

Q11. In your opinion, are workers more or less productive with increased mobility? (Base: Total Sample, n=300).
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TECHNOLOGIES SUPPORTED IN YOUR ORGANIZATION
Technologies in your organization:
Mobile device management

78%

File-sharing, syncing, and
storage service

71%

VPN solutions

71%

Online meetings, webinar, and
training software

16%
21%

8%

18%

65%

6%

11%

25%

11%

Application virtualization

60%

Web-based remote support

60%

27%

13%

Mobile application
management

58%

31%

11%

Desktop virtualization

57%

26%

17%

Single sign-on technologies

57%

27%

16%

Collaborative work platforms
and social software

25%

51%

15%

34%

15%

Most of the technologies
presented to IT decision makers
were either currently supported
or in the planning stages for
support for more than 8 in 10.
The use of personally-owned
devices for work purposes and an
enterprise application store had a
larger number of IT decision
makers answering that there is
no plan to support these
technologies.
IT decision makers working for
companies with larger revenues
($10M+) are more likely to be
currently supporting and planning
to support mobility technologies.
Currently supporting

Use of personally-owned
devices for work purposes

43%

28%

30%

Planning to support

Enterprise application store

41%

30%

29%

Neither support nor
planning on supporting

Q12. Which of the following technologies is your organization currently supporting or planning to support? (Base: Total Sample, n=300).
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EXPERIENCE AS A MOBILE ORGANIZATION
Nearly two-thirds (62%) of IT decision makers experience increased productivity as mobile organization. More than half
experience increased flexibility to support remote workers (54%), the ability to execute tasks more quickly (54%) and
greater flexibility to meet customers needs (52%). Fewer have experienced a reduction in costs (35%) or improved
ability to attract top talent (32%).

Which of the following benefits, if any, does your company
experience as a mobile organization?
62%
54%

54%

52%
46%

46%
35%

Increased
productivity

Increased
flexibility to
support
remote
workers

Ability to
execute
tasks more
quickly

Greater
flexibility to
meet
customers
needs

Improved
business
continuity

Increased
employee
motivation

Reduction
in costs

32%

Improved
ability to
attract top
talent

2%

2%

Other

There are no
benefits

3% don’t know / prefer not to answer

Q13. Which of the following benefits, if any, does your company experience as a mobile organization? (Base: Total Sample, n=300).
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WORKING REMOTELY

What would you be willing to
exchange for the ability to work
remotely up to 2 days a week?
My current job if a new
opportunity offered this
benefit

Bonus

Up to a 3% cut in my
salary

Six out of ten (59%) IT decision makers are willing to
exchange something to work remotely. Nearly
twenty percent would exchange their job to work
remotely if they were offered this benefit. Of those
who would not exchange anything, adults 55 and
older were most against working remotely.

18%

15%

13%

Net:

Those who would rather not change anything are
companies with higher revenue ($10M+) (51% vs
22%), and companies who have been in business
longer(10+ years) (45% vs 11%).

59%
Age:
60%

Raise

12%

38%

40%

35-44

45-54

26%

I would not exchange
anything

41%
18-34

55+

Q14. As an IT professional, what would you be willing to exchange for the ability to work remotely up to two days a week?
(Base: Total Sample, n=300).
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BARRIERS FACED WORKING REMOTELY
What do you see as barriers from making your company mobile?
The nature of our work is very
sensitive and we want to minimize
the risk of leaks

18%

Abuse of remote working privileges
(i.e. NEVER in the office)

14%

We are functioning well with the way
that things are currently

8%
7%

Senior management / C-suite
Unclear policies on remote working

7%

Mobility reduces the ability of our
employees to enjoy life when they
leave the office

6%

It is too expensive for us to support
mobility

6%

We don’t have the proper skills inhouse

4%

Unclear BYOD policies

4%

There are no barriers to making our
company more mobile

81%

5%

Employees ages 35+

Millennial employees (34 and under)

Net:

More than eight in ten (81%) IT
decision makers see a barrier to
making their company more
mobile. The largest barriers noted
are that the nature of the work is
sensitive and the need to
minimize the risk of leaks (18%)
and workers abusing remote
working privileges (14%).
Older (35+) IT decision makers see
no barriers to making their
company more mobile (18% vs 5%
among 18-34 year olds).

2%
15%

4% don’t know / prefer not to answer

Q15. Which of the following do you see as barriers from making your company (more) mobile?
(Base: Total Sample, n=300).
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PROBLEMS WITH MOBILIZING ENTERPRISES

What issues/problems/challenges will arise or continue if your
company does not mobilize its enterprise?
More employee absences (ex. sick days or long

21% term leave)

18% Experience a bigger drop in productivity
17% Operations costs/overhead will increase
an increase in employee turnover
17% See
over the next few years

14% Missing out on top talent

If their company does
not mobilize its
enterprise, 21% of IT
decision makers believe
they will experience
more employee
absences, a bigger drop
in productivity (18%),
an increase in
operations costs (17%),
and an increase in
employee turnover
(17%).

13% Losing business to competitors

Q16. What issues/problems/challenges will arise or continue if your company does not mobilize its enterprise?
(Base: Total Sample, n=300).
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UTILIZING PERSONAL DEVICES FOR WORK PURPOSES

What percentage of your workforce do you believe is
using their own mobile devices for work purposes?
Workforce %

% using mobile
devices

0-30

48%

31-70

16%

71-100

11%

Nearly half (48%) of IT
decision makers believe
that less than thirty
percent of their workforce
is using their own mobile
devices for work purposes.
Younger IT decision makers
believe that more of their
workforce is using mobile
devices for work purposes.

26% don’t know / prefer not to answer

Q17. What percentage of your workforce do you believe is using their own mobile devices for work purposes?
(Base: Total Sample, n=300).
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General Population - Omni
Detailed Results

WORKING REMOTELY PERCEPTIONS
Agreement with the following statements

96%

I want a job that provides a good work-life
balance

76%

All employers should offer the opportunity to
work remotely, where possible

64%

The idea of working 9-5 in a traditional office
setting is outdated

57%

I can be more productive when working
remotely

54%

Working remotely may lead to my work life
spilling over into my personal life

32%

It would be difficult to motivate myself to
actually work when working remotely

31%

I need to work in a traditional office setting to
be productive

Nearly all (96%) qualified employed
Canadians want a job that provides them with
work life balances. Three quarters (76%)
believe that employers should offer the
opportunity to work remotely where possible.
Less than one-third of qualified employed
Canadians think that it would be difficult to
motivate themselves to actually work when
working remotely (32%) and a similar amount
(31%) need to work in a traditional office
setting to be productive.
Qualified employed Canadians from Quebec
are significantly less likely to agree that
working remotely may spill over into my
personal life compared to those in the rest of
Canada (36% vs 60%).

Q1. To what extent do you agree or disagree with the following statements: Base: Qualified employed Canadians (excluding manual workers) (n=798)
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WORKING REMOTELY PERCEPTIONS
What would you be willing to exchange for the
ability to work remotely up to 2 days a week?

Age
23%

My current job requires me to be
in a physical location

20%

19%

36%

My current job if a new
opportunity offered this benefit

13%

10%

19%
18-34

35-44

45-54

55-64

65+

18%

I would work longer hours

Raise

12%

Any:

Bonus

12%

45%

11%

Vacation time

Nearly half (45%) of employed Canadians would be willing
to trade a work perk, salary percentage or vacation time
for the ability to work remotely up to 2 days a week.
More specifically, two in ten qualified employed
Canadians would give up their current job (19%) or work
longer hours (18%) for the ability to work remotely up to 2
days a week. One quarter (26%) of qualified employed
Canadians said they would not exchange anything.

5%

Up to a 3% cut in my salary
I am already working remotely

1%

Other

1%

I would not exchange anything
5% don’t know/prefer not to answer

More than one-third (36%) of qualified employed
Canadians have a job that requires them to be in a physical
location.

26%

Younger qualified employed Canadians are more willing to
exchange their current job for the ability to work remotely
up to 2 days a week.

Q2. What would you be winning to exchange for the ability to work remotely up to 2 days a week? Base: Qualified employed Canadians (excluding manual
workers) (n=798)
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WORKING REMOTELY PERCEPTIONS
If you began to work remotely, which of the
following benefits would you value the most?
Saving money on travel to
work

Six in ten (59%) qualified employed Canadians would save
money on travel and more than half (55%) of qualified
employed Canadians would experience a more balanced
life, if they began to work remotely.

59%

More balance in my life

Younger qualified employed Canadians would spend more
time with their family if that began to work remotely
compared to older Canadians.

55%

More time to spend with
my family

45%

Would allow me to be
more productive

34%

(51% vs 42%)

Qualified employed Canadians from Quebec would spend
more time with their family (51% vs 42%), but fewer would
feel more engaged in their job if their began to work
remotely (11% vs 23%).

Age
53%

I would be able to do my
job better

49%
40%

23%

34%
28%

I would feel more engaged
in my job
7% don’t know/
prefer not to answer

20%

(11% vs 23%)
18-34

35-44

45-54

55-64

65+

Q3. Imagine you had a job that allowed you greater mobility. Which of the following benefits would you value the most?
Base: Employed Canadians (excluding manual workers) (n=798)
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Respondent Profile
Respondent Demogrpahics

RESPONDENT DEMOGRAPHICS

Age

Gender

18-24

0%

25-34

16%

82%

20%

35-44

30%

45-54

30%

55-64
65+
1% don’t know / prefer not to answer

Profile of the respondents, Base: Total sample (n=300)

16%
2%

3% don’t know / prefer not to answer
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RESPONDENT DEMOGRAPHICS

Location where company is headquartered/
Location where respondent is located

Quebec

British
Columbia

10%/
10%

27%/
27%

Alberta

9%/
9%

Saskatchewan/
Manitoba

4%/
4%

Ontario
Atlantic
provinces

45%/
45%

4%/
6%
Other: 1%/0

Profile of the respondents, Base: Total sample (n=300)
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RESPONDENT DEMOGRAPHICS
Role in Organization

Organizations Industry
23%

Director Information
Technology

13%

Office Manager

11%

CIO

5%

CFO

5%

Not-for-profit or
government organization
Professional or
business services

17%
12%
10%

Manufacturing
8%

Finance

9%

VP Information
Technology

CEO

19%

Technology

Manager Information
Technology

Distribution

5%

Retail

4%

4%

Resources (oil, gas, mining)

3%

Professional association

3%

COO

3%

Insurance

2%

President

3%

Legal

2%

Marketing

1%

Union

<1%

Owner

2%

Other

18%

3% don’t know / prefer not to answer

Profile of the respondents, Base: Total sample (n=300)

Other

13%

1% don’t know / prefer not to answer
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RESPONDENT DEMOGRAPHICS

Length of Time in Business

Number
of Years

% of
Respondents

1-2 years

1%

3-4 years

3%

5-9 years

7%

10 or more
years

86%

2% don’t know / prefer not to answer

Profile of the respondents, Base: Total sample (n=300)

2015 Company Performance

On track

49%

Exceeding our
targets

29%

Not meeting our
targets

Falling far behind
on our targets

12%

2%

7% don’t know / prefer not to answer
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RESPONDENT DEMOGRAPHICS

Company Annual Revenue

Annual Revenue

% of
Respondents

Less than $500,000

1%

More than $500,000 but
less than $1 million

3%

More than $1 million but
less than $3 million

7%

More than $3 million but
less than $5 million

10%

More than $5 million but
less than $10 million

11%

More than $10 million

51%

17% don’t know / prefer not to answer

Profile of the respondents, Base: Total sample (n=300)
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