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Why VDI is handling more than it should

For most organizations today, the browser is the workspace. SaaS
applications, internal portals, dashboards, collaboration tools, and GenAl
services now account for a significant share of daily work across roles.

Yet a familiar pattern persists: browser-based work is
routinely routed through VDI by default.

In many environments, VDI sessions are being consumed for tasks that
don’t require full desktop isolation. This happens because browser access
has historically lacked the controls security teams need. VDI became

the safest option, even when it wasn’t the most practical one.

The result is an access model that increases cost, complexity, and
friction without always delivering proportional risk reduction.

This guide helps EUC and infrastructure leaders recognize where VDI is
overused, why it happens, and how browser-native Zero Trust can securely
offload a meaningful portion of those workloads without sacrificing control.




The hidden cost of running web apps inside VDI

VDI remains essential for certain high-risk and regulated use cases. But when
browser-heavy workflows are pushed into VDI out of habit, the costs compound quickly.

More load on the VDI infrastructure
Web and SaaS usage drives session growth, concurrency, and peak demand, often
without adding security value when the workload never leaves the browser.

Higher resource consumption for lightweight work
Browser-based tasks inside VDI can be surprisingly expensive at scale, increasing compute,
memory, storage IOPS, and network usage for work that doesn’t require a full desktop.

Operational sprawl
As more “everyday” work flows through VDI, teams end up maintaining additional images,
policies, entitlements, and patch cycles just to support basic browser access.

User experience friction
Logging into a virtual desktop just to access a SaaS application introduces unnecessary steps, slower logins,
inconsistent performance, and more support tickets, especially for contractors and task-based workers.

Security gaps still remain
Even with SSE and perimeter controls in place, many organizations still lack consistent,
enforceable controls inside the browser, where users actually interact with data.

VDI is often used as a security wrapper for browser work because
alternatives haven’t provided the same level of confidence.




Why browser-native Zero Trust changes the equation

Browser-native Zero Trust shifts enforcement to the point where
risk actually occurs: the browser session itself.

Instead of relying on full desktop isolation to compensate for missing controls, security
policies are applied directly to browser interactions, without changing how users work.

With Citrix Secure Access with Chrome Enterprise, organizations can bring
Zero Trust enforcement to Chrome using Chrome Enterprise Premium, while
keeping the standard browser experience users already rely on.

Capabilities that matter for browser workloads
. DLP at the point of interaction
Enforce controls on copy/paste, uploads, downloads, and screen sharing inside the browser session.

+ Identity-aware access policies
Apply fine-grained controls based on user, role, device context, and risk.

*  Threat protection inside the browser
Reduce exposure to phishing and malware during browser-based workflows.

+ Consistent policy enforcement
Close gaps caused by uneven coverage across apps, tools, and access paths.

. No new browser, no additional agents
Minimize adoption friction and avoid adding operational overhead.

This aligns with a broader principle of securing the work, not just the access path,
and simplifying the environment rather than adding more parallel controls.

Right-fit access: when workloads should stay in VDI

The key is to use VDI where it delivers unique value and avoid it where it doesn’t.

? VDI remains the right choice for: Browser-based secure access
+  High-risk or regulated workflows is better suited for:
requiring full session isolation +  SaaS and web applications, including
Finance, HR, and other roles with internal portals and dashboards
strict compliance mandates - Contractors, partners, and third parties
Legacy internal applications with who need fast, controlled access
Windows dependencies . BYOD scenarios where deploying
Use cases requiring full desktop control, agents is impractical
persistent sessions, or strict data residency +  Short-term or project-based workers
GenAl tools where interaction-
® level DLP must be enforced

Right-fit access ensures each workload is delivered with the appropriate
level of control, without defaulting to the heaviest option.



https://www.citrix.com/platform/citrix-secure-access-chrome-enterprise.html?srsltid=AfmBOoqTX2g_ZMPpAgaRu_bb0ZnO3OS6pylrKayls5PnLZdCq0V-5KPA

How much VDI load can you realistically offload?
The goal isn’t to eliminate VDI. It’s to remove the sessions that never needed to be there.

Across many enterprises, 20-40% of VDI usage originates from browser-only tasks
such as routine SaaS access, internal web tools, and lightweight workflows that don’t
require full desktop isolation when browser security controls are strong.

Offload opportunities are most commonly found by examining:
Roles that spend most of their day in SaaS and web apps
Environments where VDI is used primarily as a security precaution
Users who create disproportionate operational overhead, such as
contractors, seasonal workers, and BYOD users

Identifying even a subset of these use cases can translate into meaningful reductions
in VDI session counts, infrastructure demand, and management complexity.

Security control comparison

Below is a simplified view of how browser-level controls differ across common approaches.

Control Traditional browser SSE g:é:pﬁg;ome
Copy/paste DLP No Partial Yes
Upload/download control  No Partial Yes

Screen capture control No No Yes
|dentity-aware sessions Limited Yes Yes (fine-grained)
Threat protection Limited Yes Yes

This comparison highlights why access controls alone are insufficient,
and why enforcing policy inside the browser closes a critical gap.



Impact summary

For EUC directors

. Reduce unnecessary VDI
sessions for browser-
heavy workflows
Simplify persona and
access mapping
Improve user experience
for SaaS and web
access, especially
for external users

Take the next step

For infrastructure directors For security directors
and enterprise architects «  Strengthen DLP where data
. Lower cost per session interaction actually happens

by reducing avoidable Improve consistency of
VDI consumption Zero Trust enforcement
Decrease demand on across access methods
compute, storage, and Close unmanaged device
network resources and contractor access
Limit VDI expansion to use gaps without relying
cases that truly require it on VDI by default

If browser-based work is flowing through VDI by default for contractors, partners, or BYOD users,
it’s worth reassessing where that model is adding cost without meaningfully reducing risk.

Start with the Modern contractor access checklist to identify browser-heavy workflows
that can be securely offloaded from VDI while maintaining strong security controls.

From there, explore how Citrix Secure Access with Chrome Enterprise enables browser-native Zero Trust,

allowing you to apply the right access method to the right workload while reducing operational complexity.
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