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Brief Workspace Champion Guide

Building your team of  
Citrix Workspace champions
One of the most important steps in powering  
a better way to work for your organization is to 
create a team of cross-functional champions.

Assembling the right team means identifying individuals who are 

positioned to motivate and manage change within your organization.  

The people you choose don’t have to be line-of-business leaders or 

directors; they can be passionate team members from various functions 

of the organization who are interested in driving productivity and 

organizational enablement.
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Start building your team
Use this template will help you identify potential champions and the best practices you need to get started fast.

Citrix Workspace champions team template

Role Description Department

Executive Champion Responsible for communicating 
Citrix Workspace value at a high level to 
the organization. Responsible for managing 
any final approvals from technical or 
success leads.

Executive leadership 
(May be delegated to director or success lead). 
You should identify this person prior to the 
kickoff meeting with the rest of the team.

Technical Lead Responsible for successful technical
implementation and rollout to employees.

IT 
(Already identified).

Success Lead Accountable for assigning roles,
responsibilities, managing the timeline of the
initiative, and enabling fellow champions.

That’s you
Unless you choose to nominate someone else 
to lead the initiative.

Implementation Lead Responsible for developing and distributing
internal communications to educate and
enable existing employees to successfully
utilize Citrix Workspace.

Marketing/HR
Depending on the size of the organization 
and the level of depth of your customized 
playbook, you may choose to break this role 
out among a few individuals.

Line-of-Business Champions Responsible for becoming educated on 
CitrixWorkspace to amplify the value back 
to respective teams and serve as a go-to for
nontechnical Citrix Workspace questions
or objections.

Various departments or lines of business
• If your organization is taking a phased 

onboarding approach, we recommend 
starting with the departments that will be 
the first to use Citrix Workspace.

• If your organization is onboarding all 
departments at once, we recommend inviting 
someone to the team from each line of 
business or key department.
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Organize a kickoff meeting
Once you have identified the appropriate team 
member(s) for each role, invite them to join a kickoff 
meeting to learn more about Citrix Workspace.

You can use the sample email on the right as a starting 
point for asking them to join the team and learn more 
about Citrix Workspace, a better way to work.

Sample team introduction email:

From: your@email.com
To: workspace-team
Subject: Workspace Introduction

Hi all,

[Organization Name] has invested in Citrix Workspace, 
a solution that will help bring all of us more freedom 
and security to get work done onsite, on the road,   
or even from home.

[IT/Technical Lead Name] is managing the technical 
rollout of Citrix Workspace to all employees, but  
before this happens, it’s important that we educate   
our employees so they can adopt it as soon as it’s  
ready for use.

Please join me on [Date] to discuss how we can each 
play a role in preparing our organization to adopt and 
benefit from Citrix Workspace.

[Your Name]
[Your Contact Information]

www.citrix.com
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Continuing to drive value
The journey toward powering a better way to work through Citrix Work- space doesn’t end after the final email goes 
out or the last training was completed. We encourage iteration and celebration. Just like the workspace experience 
will continue to improve over time, so should your end-user adoption strategy.  To make it just a little easier for you, 
we’ll keep all the latest resources available to you at citrix.com/support/end-user-adoption.

Citrix wants to hear about your experience deploying Citrix Workspace 
to your end-users. Let us know what you think!

Kickoff meeting sample agenda
Champions aren’t made overnight. Use your first kickoff meeting as an opportunity to inform and begin generating 
excitement around Citrix Workspace.

Lead Approximate Time Topics

Success Lead 10 minutes Introduction: Reminder of why you’re here, overview of topics that will be covered. 
Play Citrix Workspace intro video.

Executive Champion 10 minutes Value: Executive overview of the key benefits that Citrix Workspace will deliver 
for the organization.

Success Lead 20 minutes Overview of roles and high-level timeline: Allow time for questions at this point. 
Aim to receive commitment from team members or names of other team members 
who could be a good fit.

Success Lead 5 minutes Next steps: Thank the participants for their time and willingness to co-lead the 
journey to end-user adoption, and set the expectation of what to expect (follow-
up email with action items tied to timeline).


