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Question:

What tools and apps has your 
organization introduced to facilitate 
hybrid/distributed working? 

Insight
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Ha vin g  b e e n  t o ld  t h a t : “For the purposes of this 
survey, we define: Hybrid work as a working pattern 
that permits employees to work in company office 
locations some of the time (week/month), and at 
home or away from the office for the remainder of 
their time. Distributed work as a workforce 
dispersed geographically over a wide area –
domestically or internationally – that does not 
require a company -operated physical facility to 
operate.”

• 94 % o f US o ffice  w o rke rs  w h o  W FH sa y t h e ir 
o rg a n iza t io n s  u se  video conferencing 
accounts/camera t o  facilitate 
hybrid/distributed working

• Other tools and apps used include:
• Clo u d -b a se d  d o cu m e n t  co lla b o ra t io n  

so ft w a re  (94 %)

• Co m m u n ica t io n  p la t fo rm s (91%)

• Dig it a l w o rksp a ce  so ft w a re  p la t fo rm s 
(8 8 %)
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Video conferencing accounts/
cameras  (e.g. Zoom )

Cloud-based document collaboration
software (e.g. G Suite, Office 365)

Communications platforms
(e.g. Slack, Teams)

Digital workspace software
platform (e.g. Citrix)

Remote access tools such as VPN

Collaboration/work management platforms
(e.g. Wrike, Asana, Monday.com)

SaaS based solutions (beyond document 
collaboration – eg Workday, SAP Ariba)

Prior to COVID-19 impact Introduced in response to COVID-19 impact N/A



Tools
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Of those who use tools and apps to facilitate hybrid/ 
distributed working (n=1978):
• 61% say these have improved their ability to communicate 

with colleagues
• Other impacts include:

• Improved my ability to collaborate across teams and 
functions (58%)

• Allowed me to efficiently engage with the apps I need to 
get work done (53%)

• Over three quarters (78%) believe these tools have increased 
collaboration during the pandemic

• 37% say they’ve significantly increased collaboration
• 72% believe the tools have increased productivity

• 28% say they’ve significantly increased productivity
• 71% believe the tools have increased complexity 

• 42% say they’ve significantly increased complexity
• And 70% believe the tools have increased engagement

• 35% say they’ve significantly increased engagement



• US office workers use an average of 10.11 digital tools focused 
on communication and collaboration (e .g . Sla ck, Te a m s) in  
t h e ir cu rre n t  ro le

• 32% u se  1-4 tools
• 23% u se  5-9 tools in  t h e ir cu rre n t  ro le

• A t h ird  (33%) u se  10-20 tools
• 12% u se  21+ tools fo r co m m u n ica t io n  a n d  co lla b o ra t io n  

• 64 % a re  using more communication and collaboration tools 
t h a n  t h e y d id  b e fo re  t h e  p a n d e m ic

• Ju st  o ve r o n e -fift h  (21%) a re  u sin g  about the same 
amount

• W h ile  14 % a re  u sin g  less t o o ls  t h a n  b e fo re  t h e  p a n d e m ic

• Ju st  o ve r a  t h ird  (34 %) sa y t h e re  a re  too many 
communication and collaboration tools in  p la ce  a t  w o rk

• W h ile  60 % t h in k t h e re  is  about the right amount
• Ju st  4 % b e lie ve  t h e re  aren’t enough t o o ls  in  p la ce
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Communication
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• Just under half (49%) describe their current experience of 
work a s  flexible

• This was followed by:
• P ro d u c t ive  (4 2%)

• To o  m u ch  t e ch n o lo g y (4 1%)

• Ca lm  (27%)

• Co m p lica t e d  p ro ce sse s  (26%)

• Once offices reopen , 4 9% sa y t h e y w ill continue to use video 
apps t o  co n n e c t  m o re  p e rso n a lly w it h  co lle a g u e s 

• Other expected changes include:
• I w ill le ve ra g e  m y a b ilit y t o  work flexibly t o  bring my 

work -life balance back into check (4 9%)

• I w ill fo cu s m o re  o n  collaborative activities w h e re  I ca n  
engage in person w it h  co lle a g u e s a n d  cu st o m e rs  (4 9%)

• I w ill u se  chat and video t e ch n o lo g ie s  less often (39%)

• I w ill co n t in u e  t o  work from home for at least 1 day a 
week so  I ca n  focus on individual activities (24 %)

Working Remotely



Question:

Which of the following changes do you 
think will occur once offices reopen?

• Once offices reopen , h a lf (50 %) e xp e c t  
employees to achieve more balance 
b e t w e e n  t h e ir w o rk a n d  p e rso n a l live s

• This was followed by:
• Em p lo ye e s  w ill fo cu s o n  re b u ild in g  

re la t io n sh ip s  a n d  g o  t o  t h e  o ffice  t o  
so c ia lize  w it h  co lle a g u e s/re co n n e c t  
w it h  m a n a g e m e n t  (4 6%)

• Co lla b o ra t io n  a n d  in n o va t io n  w ill 
in c re a se  (4 0 %)

Insight
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Employees will achieve more balance between their
work and personal lives

Employees will focus on rebuilding relationships and
go to the office to socialize with colleagues and

reconnect with management

Collaboration and innovation will increase

Use of video and chat apps will decline as employees
go to offices to connect and collaborate and work
from home to focus on individual activities and get…
Meetings will continue to have virtual participants,

but some of the equity created by everyone working
remote will be lost

Employees who joined the workforce during
lockdown will struggle to embrace face-to-face

communications and interactions
Travel will decrease as the pandemic has shown that

many meetings and events can be done more
efficiently online

None of the above / Not sure
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• As the pandemic ends , 28% say their organizations will 
introduce a hybrid working model and retain some key 
office locations 

• Other working strategies include:
• Hybrid working model (retain all office locations) (23%)
• Full distributed working model (no office) (23%)
• Return to full -time office working (16%)
• Hybrid working model (smaller office locations) (7%)

• 53% want to return to the office full time once offices reopen
• 33% want to work remotely a few days a week
• While 13% want to continue working remote full time

• On average, respondents intend to work from the office 3.65 
days per week once COVID -19 restrictions are eased

• 18% intend to work 1-2 days in the office per week
• Another 24% plan to work 3 days in the office per week
• 22% intend to work for 4 days per week
• And 31% plan to work in the office 5 days per week

• While just 3% intend to work fully remotely

Looking Ahead



Question:

Have you experienced any of the 
following over the past year as a result 
of working remotely?

Insight
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• As a  re su lt  o f working remotely o ve r t h e  
p a st  ye a r, US o ffice  w o rke rs  a re  m o st  like ly 
t o  h a ve  experienced :

1. Be t t e r w o rk-life  b a la n ce  (37%)

2. Fe e lin g  iso la t e d  (31%)

3. Fe e lin g  e ffic ie n t  (30 %)
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Better work-life balance

Feeling isolated

Feeling efficient

Working longer hours than
you did prior to March 2020

Feeling empowered

Feeling overwhelmed

Feeling frustrated

Working less than you
did prior to March 2020

Symptoms of burnout

Feeling engaged/excited by your job

Feeling disengaged/disinterested in your job

None of the above



• As a result of working remotely o ve r t h e  p a st  ye a r, the IT -
related challenges US o ffice  w o rke rs  a re  m o st  like ly t o  h a ve  
experienced a re :

1. Co m p le xit y ch a lle n g e s  w it h  t h e  co m p a n y’s  IT syst e m s 
(37%)

2. To o  m a n y co m m u n ica t io n s  ch a n n e ls  (36%)

3. St ru g g lin g  t o  ke e p  p ro je c t s  m o vin g  (35%)

• W h e n  co n sid e rin g  t h e  possibility of a hybrid working 
environment , 35% b e lie ve  meetings (e .g . b le n d in g  in  p e rso n  
a n d  virt u a l a t t e n d e e s) could present a challenge

• Other potential challenges include:
• Ha vin g  t o  m a ke  u se  o f multiple digital tools and 

technology t o  in c lu d e  a ll co lle a g u e s (33%)

• Visibility (t h o se  w o rkin g  in  t h e  o ffice  w ill b e  b e t t e r 
‘co n n e c t e d ’ t h a n  t h o se  e lse w h e re ) (33%)

• Overall experience o f w o rk d u e  t o  b le n d e d  in -
p e rso n /virt u a l w o rk (32%)

• Co n fu sin g /co m p lica t e d  technology (32%)
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Challenges



Question:

Thinking back to before the start of the 
COVID -19 pandemic, what do you miss 
most about how you got work done 
when you worked from an office?

• Mo re  t h a n  a  t h ird  (36%) m iss  in -person 
ideation meetings/brainstorm sessions 
t h a t  t o o k p la ce  in  t h e  office

• This was followed by:
• In -p e rso n  p la n n in g  m e e t in g s  (35%)

• Me e t in g  w it h  m a n a g e r/e xe cu t ive s  
(35%)

Insight
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In-person ideation meetings/brainstorm sessions

In-person planning meetings

Meeting with manager/executives

Ability to concentrate/focus in a dedicated work…

Chance encounters that spark new ideas/fresh…

Ability to get project status updates quickly and easily

Informal/ad hoc collaboration with colleagues

Simplicity of getting/finding information quickly

Access to know-how – processes that aren’t …

Quiet time to clear head while commuting

Other

N/A – I don’t miss anything from before the pandemic



Any questions?
courtney.townsend@onepoll.com
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