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C A S E  S T U D Y

Merseyside Police is responsible for crime prevention in several boroughs in

the North of England. The policing area covers 253 square miles and a total of

46 neighbourhoods. In addition to criminal investigation, Merseyside Police is

involved with areas such as family support and community race relations.

THE CHALLENGE: SECURE, MOBILE ACCESS TO CRIMINAL DATABASES

Merseyside Police was keen to reduce administration for police officers and

allow them to concentrate on preventing crime and anti-social behaviour by

spending more time in local communities. To achieve this end, the force

planted portable police stations in the areas where crimes are frequently

committed. These complete mini-stations allow officers to carry out background

checks and process arrests at the scene, drastically reducing travel and

administrative time, and keeping officers on the beat. However, Merseyside

Police were faced with the challenge of securely deploying the criminal

database to these portable police stations, as well as enabling the stations to

be moved quickly and easily while ensuring that no sensitive records could be

lost or tampered with.

IMPLEMENT ING A CITR IX SOLUT ION FOR WORKFORCE MOBIL ITY

Christopher Pyne, IT Technical Manager at Merseyside Police, soon realised

that wireless technology was the only way to equip the police stations with the

necessary applications without hindering their portability. Merseyside Police

worked together with Point to Point, a Platinum-level member of the Citrix

Solutions Network™, to implement a wireless solution using Citrix® MetaFrame

XP™ Presentation Server running over O2’s General Packet Radio System

(GPRS) network. Each portable station is now equipped with four laptops that

provide real-time access to the force’s Integrated Criminal Justice System

(ICJS), allowing police officers to carry out all necessary administration without

compromising security.

Citrix Access Information for G O V E R N M E N T

• Wireless access to criminal database
and administrative applications from
within the community

• Allows police to spend more time on
active duty

• Arresting police officers save half a
day over having to take the prisoner
to a central custody facility, process
him and then return to his patrol 

Applications Deployed

• Integrated Criminal Justice System
(ICJS)

• Lotus Notes

• MERLIN  

Key Benefits

“The wireless solution provides
the force with rapid, secure
access to vital information
wherever the police station is
planted - enabling us to sup-
port our local community and
crack down on crime.”
C H R I S  P Y N E

IT Technical Manager, Merseyside Police 

www.citr ix .com



When people from the local community visit

the portable police stations, either to report

crimes or to take part in investigations,

officers at the station can easily access

criminal records or file complaints. “Despite

the fact that the applications are being used

over wireless GPRS connections, the look and

feel is exactly the same,” commented Pyne.

“Because of this, we have also minimised the

need for change and training.”

“The combination of Citrix technology and

O2’s GPRS network has allowed us to meet

our requirements. The wireless solution

provides the force with rapid, secure access

to vital information wherever the police station

is planted — enabling us to support our local

community and crack down on crime. There

were 63 arrests processed over the first six

weeks and over 400 visitors to the front desk

of the station. That could be both a mixture of

400 fewer 999 calls for non-urgent response

and 400 more potential personal contacts.

Both very positive outcomes for local

policing,” concluded Pyne.

About Citrix MetaFrame Access Suite: The Citrix MetaFrame Access Suite offers organizations the easiest and most cost-effective way to provide a single, secure point of access to
enterprise applications and information on-demand. The Citrix Suite ensures a consistent user experience anywhere, on any device or connection, while allowing IT staffs to centrally deliver,
manage, monitor and control enterprise resources. Products in the Citrix Suite are fully integrated, making it easy to add and extend the value of your MetaFrame implementation.
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INFORMAT ION ACCESS IN THE HEART

OF THE COMMUNITY

“Crime will always reduce in areas of high

police activity, and these new police stations

enable us to work directly in the heart of the

communities we police,” said Sergeant Gary

Fairbrother, Merseyside Police. “Using mobile

technology to give officers access to our central

database supports this goal, and will help us

to tackle drugs-related crime in Merseyside.”

“From a technical point of view, providing this

access looked difficult to achieve,” said Pyne.

“ICJS is a mainframe system with a Windows

front end that is difficult to deploy over

wireless networks. But using Citrix MetaFrame

XP Presentation Server over O2’s GPRS

service, we have been able to roll out this

system very quickly and effectively — with

the added benefit that the data in our system

is secure.”

Networking Environment

• Citrix® MetaFrame XP™ Presentation
Server software running on four HP
Proliant dual P-III servers with 1 GHz
processors, 2 GB RAM

• Microsoft® Windows NT® Server 4.0,
Terminal Server Edition

• WAN, LAN, ISDN, Dialup, GSM and GPRS 

• 30 WYSE Winterms, 100 DELL laptops and
a selection of DELL Pentium based PCs 


